Twists
& Turns:

What it takes to earn
(and fill) licensed roles

Questions to sharpen your strategy
and how a talent pipeline development

platform can help simplify the journey.
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It's getting harder to fill licensed
and certified roles, let alone fix

unreliable pipelines.

But to solve the shortage, we first need to shed light on how unrelenting
the journey is — even for a single role.

This guide breaks it down stage by stage,
with questions to test your strategy along
the way and guidance on how to turn that

complexity into a scalable system.




What does it really take to fill a role?

Employers juggle partners, processes, and policies at every turn.
Meanwhile, learners face an even longer list of daunting steps along the way.

Every gap costs you the chance to put the right, role-ready talent where it’s needed most.
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Decide which license
or certification you
need.

Program
Setup

Stand up programs to stay

ahead in every area there’s
aneed.

Begin classroom
oronline
instruction.

Wake up early and
drive across town
to get to class or
practice on time.

Ask a coworker or
friend if they've
been through the
process and
compare notes.

Spend an
afternoon digging

through old Applytoa
drawers to find training
your Social program.

Security card or
birth certificate.

Recruit &
Select

Purchase
required uniforms,
equipment, or
study materials.

Learners

Find the right candidates

before classes start.

Log required
practice hours.

Start
& Skill

Coordinate funding,

schedules, an
hands-on training.

Practice written or
computer-based
test questions.
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Provide required
immunizations or
medical test results.

Complete a drug
screening if
required.

line at the DMV or clinic to
submit paperwork

Provide proof of Social
Security number or

LV

Schedule your
required exams
(knowledge and
skills).

Ensure you have the right

when possible

equivalent.

Coursework
& Certification

Monitor cohort progress to
help keep learners on track.

testing environment,

equipment, or vehicle.
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Take time off work and wait in

Correct mistakes Take the written
during the test or knowledge
exam

Bring valid IDs

and required
documentation.

Verify your licen:
or certification

status with the
state.

Enroll in ongoing

compliance
programs (such

as drug testing or

continuing
education).
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Comply with

ongoing state

and federal

requirements.

Report any changes
(address, name,
employer) to the state
authority.

Licensure &
Requirements

Submit
additional
applications
or background
checks.

Navigate paperwork and checks
that often lead to delays.

Keep personal
records organized
and up to date.

Pay fees for
endorsements.

2%

Study for optional
specialty exams or
endorsements

Ready to
Work

Forecast pipelines and

coordinate transitions to
turn training into hires.

Begin
working under
supervision.

Celebrate with
family or friends
once you officially
start the new role.
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The challenge of filling licensed But markers of success do exist.
and Certiﬁed rOIGS mUItlplleS As we dive back in to explore each stage, answer the questions

- designed to help assess your strategy and learn how a platform
across teamS and reglonS. like Guild Navigator could help you do it better.
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What is Guild
Navigator?

Guild Navigator is a talent pipeline development platform
that helps you deliver hands-on, cohort-based training and
build role-ready pipelines anywhere you operate.

Twists & Turns



Program
Setup

Too often, local partnerships stay isolated,
making it hard to scale what works. Employers
(and employees) succeed when consistent talent
cohorts take shape across locations and roles.

@ Ask yourself:

Do employees have similar high-quality
learning experiences regardless of location?
Or are we spending resources standing up
new programs every time there’s a need?
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Certified Nursing Assistant, e st Certified Medical Assistant,
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Certified Medical Assistant, Registered Nurse, Fall 2025
Fall 2026

Launch consistent,
turnkey programs fast.

Navigator configures across roles, cohorts,
and locations to help build repeatable
partnerships with schools that matter most to
your communities, scaling without constant
reinvention.




Recruit & Select
[ earners

High-investment programs require the right
candidates who understand the path ahead
and have the support to stick with it.

Ask yourself: Select the right candidates
- with confidence.

Do we have a system for identifying and

educating high-potential candidates for our With Navigator, you gain access to tools and

most in-demand roles, or does the process recruiting materials that help you identify the

vary from site to site? right candidates and ensure optimal enroliment

processes across regions.
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Start & Skill

Learners need to know what they’re getting

| don’t think | would’ve
remembered as much

— staying on track with
assignments, the drug
test, and the background
check, and making sure
they were done on time.

| don’t think | could’ve kept
everything on task.

into, and they need funding, schedules, and Jennifer W.
onboarding aligned so they can focus on Learner
learning, not logistics. Good Jobs
Birmingham
Build momentum in

@ Ask yourself:

Can we spot where learners might stall early
on? And are we giving them visibility into the
career path ahead?

Twists & Turns

the early weeks.

Navigator helps you streamline the start
with hands-on, cohort-based training,
career path visibility, and real-time insights.
Plus, wraparound resources like tech and
transportation support.
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Without visibility into milestones across
cohorts and regions, small problems remain
hidden until they become big ones.

@ Turn progress data into

@ Ask yourself: actionable insights.

Are learners getting the clarity and support Navigator’s dashboards display readiness
they need to stay on track? And do we have and support needs, while learners receive
visibility into how they’re progressing? task-level guidance and community

connections to maintain momentum.
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Licensure &

Requirements

Applications, exams, and background checks add hurdles
that become difficult to manage alongside work and life,
and keep roles unfilled when you can least afford delays.

Accelerate learners
@ Ask yourself: @

into roles.
Do we have the visibility to consistently Navigator centralizes tracking and
forecast completions, identify bottlenecks, automates workflows, enabling you to
and anticipate how long vacancies will reduce delays and gauge readiness across

stay open?

cohorts and regions.
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Ready to
Work

Employees need to feel confident that their
efforts lead to a real job, and you need reliable
data and visibility into when talent is role-ready
so your teams can prepare to fill vacant roles.

1

Learner Health Score to Date

@ Ask yourself:

Can we ensure learners move into jobs
quickly? And prove that our internal pathways
are reducing reliance on external hires or
agency spend?
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Connect the dots from
@ completion to placement.

Navigator’s configurable tools help
you replicate success and support
learners in the transition from
training to placement.
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Wherever these questions e
took your thinking, ocaltalent programs et ks

sprinting through fog.

G u i ld N aViga_tO r Can hel p Now, we have the visibility

and structure to know
exactly where learners are

yOu OUild On it by turni qg in their journey — and the

confidence that we can scale

COm OleXity into a_ SySte ﬂ without burning out our team.
that works across regions

Erin Pearson

Strategist

and roles. P N oo

Children’s Nebraska

How could it work in your organization?
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https://guild.com/navigator

